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Not true of our team Our team is addressing this True of our team

1. _7 We have identified team norms to guide us in becoming more interdependent. They are written
and formally team-evaluated at least twice per year. :

2. l O Our team follows a written agenda each time we meet.

3. Q:Z Decisions are made not simply by pooling opinions, but by building shared knowledge about best
practices.

4. 2 Each member of the team is clear on the grade level expectations for the unit of instruction or
course. These grade level expectations are derived from state standards, district pacing guides and
district unit plans.

5. Q From these grade level expectations, we use common assessments (teacher-made or district
benchmark assessments) that help us to determine each student’s mastery.

6. 5 We establish a common understanding of student proficiency by scoring common assessments
(teacher-made or district benchmark assessments) within our PLC, or by using a pre-established
common rubric.

7. 5 We use the results of our common assessments to identify students who need additional time
and support to master the grade level expectations. We work within the systems and processes of the
school to ensure and document they receive appropriate support.

8. S‘ We use common assessments (teacher-made or district benchmark assessments) to evaluate the
effectiveness of instruction and to alter practice.

9. ‘ On a yearly basis, we use summative assessment data, such as CSAP or teacher-made final
exams, to determine annual goals. (" o JLAR WAY

10. [ O Our PLC meetings are always focused on at least one of the four circles at the top of this page,

otherwise, we don’t call it a PLC. D} C REATE SHoptr  Commor ASSEZSmeVTS
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Dufour, Dufour, et al. Learning by Doing. Bloomington, IN: Solution Tree, 2006.




